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Funding Sources 

State Commodity Grants/Gifts
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TN AgResearch 
Income Sources 

 Beef Cattle 
 Dairy 
 Corn 
 Cotton 
 Soybeans 
 Wheat 
 Tobacco 
 Vegetables 
 Grain Sorghum 
 Forages 

  Horticultural Crops 
 Timber 
 Gas/Oil Leases 
 CRP/DCP/CCP Payments 
 Gifts/Grants 
 Hunting Leases (city limits limit) 
 Event Registration Fees 
 Endowments 
 In-Kind Support 
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TN AgResearch RECs 

 Shifted from row crop to CRP on less prod soils 
 Cost recovery  fees 

 Event admission / registration fees 
 Exhibitor fees  

 Ornamental plant sales supports ornamental 
research 

 More emphasis on in-kind donations 

Changes / Modifications in Operating 
Procedures to Increased Income  



TN AgResearch RECs 

 Try to make an educated guess – most profitable  
crop 

 Ornamental Symposium – invited speaker(s) 
 Conference room/meeting room rentals 
 Hay auction vs. year around sale 
 Retained ownership – feedlot steers 

 

Changes / Modifications in Operating 
Procedures to Increase Income  



TN AgResearch  
HRREC 

 More efficient tobacco stripping room-reduced cost 
 Adjusted tobacco acreages to increase/steady 

income lost from another type 
 Increased soybean acreage  
 Storage bins/sell when price increases 
 Truck soybeans to river elevator 
 Leased neighboring farmland 
 Sold more hay?? 

 
 

Changes / Modifications in Operating 
Procedures to Increase Income  



TN AgResearch RECs 

Two significant changes in recent years: 

Changes / Modifications in Operating 
Procedures to  Increase Income  

1. Ability to forward contract 
2. Participate in government programs 



TN AgResearch RECs 

Research Always a Priority 
 Sometimes may have to grow a crop when not as 

profitable as another, because of research 
 May have to conduct a research project w/ little or no 

funding 
 May have to conduct a research project that loses 

money – sexed semen project?? 
 Crop Rotation may dictate crop acreages 
 Tobacco contracts dictate acres/pounds 

 
 

Reasons NOT to change / modify production 
practices for  increased income: 



TN AgResearch RECs 

 Puts and Calls in marketing plan 
 Crop Insurance 
 Switchgrass – significant acreages w/no market 
 More industry  activities – although land limited w/ 

current research load 
 Land for research 
 Contract research services 
 Industry tours associated w/field days 

 
 

Potential/Future Marketing Opportunities 



TN AgResearch RECs 

 Farmers Market/U-Pick Blueberries 
 Endowments/Development Activities 
 Dark Spaces 

 

 

Potential Marketing Opportunities 



“Can Creative Marketing Work 
  for AgResearch and Education Centers?” 

 Creative marketing or responsible –common sense 
management can be beneficial in increasing REC income 
 depend on research activities/load 
 depend on commodity mix 
 depend on available land 
 Depend on your location 
 depend on available labor 
 depend on markets 
 depends on weather 
 depend on your institutions philosophy 
 depend on a lot of other factors 

 
 

 
 

Conclusions: 



“Can Creative Marketing Work 
  for AgResearch and Education Centers?” 

 
 Creative  marketing and/or common sense management 

may be used to prevent or help off-set losses due to market 
down-turns or market elimination 
 Changing mix of commodities produced 

 

 
 

Conclusions: 



“Can Creative Marketing Work 
  for AgResearch and Education Centers?” 

 
 There may be negatives to increasing production 

 interfere with research activities (resources tied up in 
projects) 

 limited time 
 limited equipment 
 limited labor 
 competition with  local producers 
 

 

 
 

Conclusions: 



Research is  
Number One Priority 
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